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1 Example Milestone Plan
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Figure 1: Milestone plant made with Gantt chart from: https://ctan.org/pkg/
pgfgantt?lang=de. Made from documentation examples.
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2 Source Code for Milestone Plan

\begin { g a n t t c h a r t } [
%%%% I n f o : The S t a r t d a t e n e e d s t o be s e t f u r t h e r down , moving i t up , me s s e s up t h e f o r m a t .
%%%% No f r e e l i n e s a r e a l l o w e d in t h e g a n t t c h a r t ,
%O v e r a l l Geometry
% With t h i s and t h e f o n t s c a l i n g , t h e s i z e o f t h e t i m e l i n e
% can be a d j u s t e d , i f t o o l a r g e , do l a n d s c a p e
vgrid = { * { 6 } { draw=none } , dotted } ,
hgrid = { * { 2 } { draw=none } , dotted } ,
x uni t =.065cm,
y uni t t i t l e =.75cm,
y uni t ch ar t =.55cm,
% Element S t y l e s
bar l a b e l font = \ f o n t s i z e { 9 . 5 } { 9 }\ s e l e c t f o n t ,
t i t l e l a b e l font=\ f o n t s i z e { 9 . 5 } { 9 } \ s e l e c t f o n t ,
vrule l a b e l font=\ f o n t s i z e { 9 . 5 } { 9 } \ s e l e c t f o n t ,
mi lestone l a b e l font=\ f o n t s i z e { 9 . 5 } { 9 }\ s e l e c t f o n t \ b f s e r i e s \itshape ,
mi lestone /. append s t y l e ={ anchor=center , x s h i f t =−1.4 pt } ,
milestone /. append s t y l e ={ c o l o r =purple , rounded corners =4pt ,

inner sep=2pt , draw=black } ,
time s l o t format=isodate ,
%%%% TIME INFO :
% Today
today ={2021−12−03} , %Current Date
today l a b e l = Dec−03, % Current Date L a b e l
today o f f s e t = 0 . 2 ,
today l a b e l font=\scshape\ f o n t s i z e { 9 } { 8 } \ s e l e c t f o n t ,
% C o l o r o f t h e da sh ed r u l e f o r t h e t o d a y l a b e l
today r u l e /. s t y l e = { green ! 5 0 ! black , th ick , dashed } ,
%S e t S t a r t and end o f t i m e l i n e , u pda t e week
%S e t s t y l e o f Date f o r m a t ( Month f i r s t / Day f i r s t )
time s l o t format/ s t a r t date =2021−10−18]{2021−10−18}{2022−05−28}
\setcounter {myWeekNum} { 4 2 }
\ g a n t t s e t { calendar week t e x t ={\myWeek { } } }
\ g a n t t s e t { bar height = . 5 }
% Dec ide what g o e s on t o p o f t h e c h a r t : y e a r s , months ,
% weeks e t c . . . . and s t y l e i t
\ g a n t t t i t l e c a l e n d a r { month=shortname , week } \\
% Add l a b e l "Week" b e f o r e t h e week c o u n t e r
\ g a n t t t i t l e [ t i t l e l a b e l node /. append s t y l e ={

above l e f t =12 pt and −1pt } ] { \ t e x t i t {\ f o n t s i z e { 7 } { 7 }
\ s e l e c t f o n t Week : } \ quad } { 0 }

% Actua l e l e m e n t s
\gant tbar [ bar /. append s t y l e ={ f i l l =orange ! 9 0 ! black } ] { Block 1}{2021−10−18}{2021−11−25}\\
\gant tmi les tone { Milestone 1}{2021−11−25} \\
\gant tbar [ bar /. append s t y l e ={ f i l l =orange ! 9 0 ! black } ] { Block 2}{2021−11−25}{2021−12−10}\\
% Two b a r s s e p a r a t e d on t h e same v e r t i c a l l e v e l ( no l i n e b r e a k a f t e r t h e f i r s t )
\gant tbar [ bar /. append s t y l e ={ f i l l = l i g h t g r a y }]{}{2021−12−20}{2022−1−1}
\gant tbar [ bar /. append s t y l e ={ f i l l = l i g h t g r a y } ] { Block w/ Gap}{2022−1−17}{2022−01−23}\\
\gant tbar [ bar /. append s t y l e ={ f i l l =orange ! 9 0 ! black } ] { Implementation }{2022−1−3}{2022−02−03}\\
\gant tmi les tone { Turn−in }{2022−05−25} %\\
\end { g a n t t c h a r t }
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